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Action Plan and Budget Tracking  

 

Academic Year: 2024/25  Total fund allocated: £17,520  Date Updated: October 2024  

Key indicator: The engagement of all pupils in regular physical activity – Chief Medical Officers guidelines recommend 
that  primary school pupils undertake at least 30 minutes of physical activity a day in school 

Total allocation: 

 

Intent  Implementation  Impact  £9.020.00 

School focus ACTIONS Funding Evidence of impact Next steps 

Give a greater variety of 
activity options at lunchtime  

Provision of top up swimming 
in Key Stage 2. 

Train up UKS2 children to become 
Sports Leaders to run activities 
for younger children  

HW to timetable activities aimed at 
disengaged pupils at lunchtimes. 

 

Fulfil requirements of the KS2 
National Curriculum for PE  

 

HW time   

£7,258.00  

 

 

 

 

 

 

£1762.00 

UKS2 having impact on 
playground  in engaging 
younger pupils in simple  
games taught to them by 
HW. Younger pupils 
engaged by older  
children.  

HW leading 
games/activities on KS1 
playground leading to 
greater  participation 
amongst KS1 children.  

Fewer incidences 
of playground 
unkindness / 
bullying  

Increased 
number of 
children able to 
swim at the end 
of KS2. 

Further resources needed on 
LKS2 playground  

New Play leaders will 
need electing for 
Autumn 2024 

 

 

 

 

Explore swimming 
options to ensure value 
for money and 
affordability. 

 

 

 



Capture your intended annual spend against the 5 key indicators. Clarify the success criteria and   

evidence of impact that you intend to measure to evaluate for pupils today and for the future. 

Key indicator: Increased confidence, knowledge and skills of all staff in teaching PE and sport  Total allocation: 

£700.00 

Intent  Implementation  Impact   

School focus  ACTIONS  Funding  Evidence of impact  Next steps 

Increased confidence in delivery of 
PE lessons 

 

BP ensure all NC expectations are 
met through introduction of new 
PE planning scheme ‘PE Planning’ 
remapped for EYFS-KS2 2025 

Release time for Subject 
Leader to plan and monitor 
PE. 

 

Cost of PE planning 
scheme £200 for year  

 

£500.00 (cover   

supply for subject  leader 
across the  year) 

All key stage objectives 
taught  

Consistency in PE 
teaching across the 
school   

Greater participation in 
PE lessons  

Review effectiveness of 
newly mapped curriculum 
and outcomes of 
monitoring to provide 
further CPD for staff.  

Key indicator: Broader experience of a range of sports and activities offered to all pupils  
 

Total allocation: 

£6,800.00 

Intent  Implementation  Impact   

School focus ACTIONS Funding 
 

Evidence of impact 
 

Next Steps 

To engage a greater range of pupils in KS2 
clubs. 
 
To engage PP children in extra 
opportunities and prompt pathways into 
specific sports. 

Premier Sport to run after school sporting 
activities to enhance school provision. 
 
Subsidy for PP to allow attendance at 
clubs. 

£6,400.00 
 
 
£400.00 
 

Annual comparative 
numbers of uptake 
of pupil, including 
disadvantaged 
pupils. 
Wider provision 
after school. 

 
 

Review current cost of clubs to 
parents/carers to ensure 
school sustainability. 



 

 

 

 

Key indicator: Increased participation in competitive sport  Total allocation: 

£1,000.00 

Intent  Implementation  Impact  

School focus ACTIONS Funding 
 

Evidence of 
impact 
 

Next Steps 

To compete against other schools in a  
range of competitions. 
To qualify for stage 2 competitions. 

 Buy in to Angmering Locality competitions package  

 
£1000.00 All classes took 

part in a cross-
cluster event. 
Outcomes of 
tournaments. 

Remap curriculum in line 

with competitive events 

to increase rate of school 

success. 

SWIMMING at Ferring 24-25 

What percentage of your current Year 6 cohort swim competently, confidently and proficiently over a distance of 
at  least 25 metres?  

N.B. Even though your pupils may swim in another year please report on their attainment on leaving primary 
school  at the end of the summer term 2023. 

0% 

What percentage of your current Year 6 cohort use a range of strokes effectively [for example, front crawl, 
backstroke  and breaststroke]? 

0% 

Schools can choose to use the Primary PE and sport premium to provide additional provision for swimming but 
this  must be for activity over and above the national curriculum requirements. Have you used it in this way? 

Yes/No 



 

 
 

 
 

 


